
I CANI CANI CAN
I CANI CANI CAN

DES GN DES GN II
FOR H GEFOR H GECC ANAN

DES GN I
FOR H GEC AN

Teaching & Assessing the

21st century skills

TEACHER’S MANUAL
Unleash the  superpower in your childrenI CAN

SAMPLE



DFC Toolbox of Change
© 2013 Kiran Bir Sethi
Revision 3.0

All rights reserved. The text of this publication, or any part thereof, may not
be reproduced in any manner whatsoever, without prior written permission from the publisher.

ILLUSTRATIONS
Christophe Badoux, Dave Bohn, Eric Alexander Arroyo & Krishna Chandran

Special Thanks
M P Ranjan 
Design Thinker and author of blog Design for India
design-for-india.blogspot.in

endorsed BY
India Design Council
www.indiadesignmark.in

research partners
Lynn Barendsen and Wendy Fischman
The Good Project, Harvard Graduate School of Education
www.thegoodproject.org

For more information visit us online : designthinkingguide.dfcworld.com

Dear Teachers

“

“

Being the Change, Changes the Being

Design for Change first began in 2009 at Riverside School (Ahmedabad) India, as a ONE week challenge to inspire 
children to Be the Change, and now reaches over 200,000 schools across the world.

Design for Change begins with the simple and powerful premise: 'I CAN'

More specifically, children can. The 'I CAN' model of design thinking consists of four simple 
steps: Feel, Imagine, Do and Share. Through these steps, children use the lens of empathy to 
uncover the overt and latent needs of the society around them, imagine potential solutions to 
the problems, then re-frame their ideas using a systemic view of the field.

By empowering students to identify the challenges that most affect them, their schools and 
their communities, Design for Change gives children a sense of agency and inspires them to 
make the world a better place.

This book is a response to the need we saw from teachers who expressed a desire to see their 
children use the design thinking process beyond just the challenge and as a year long 
immersive curriculum. Teachers were excited that this model offered a structured approach to 
teach and assess the 21st century skills. The Design for Change team collaborated with the best minds in the fields of 
design and education to introduce Design Thinking in schools.

We are excited to introduce you to the revised version of the Design Thinking Guide. It had a successful pilot over 
seventy schools across India in 2014-16. DFC is an inclusive idea and this was seen in the diversity of our pilot schools. 
We had schools from different education boards: CBSE, ICSE, IGSCE, IB, State Education Boards and NIOS. And our 
enthusiastic teachers and students came from private schools, affordable schools and government schools. They took  
to the spirit of Design Thinking Guide and contextualized it to fit it in their own frameworks and timetables.

Teachers and students from different parts of our country came together to take forward the Design for Change 
movement. They put in all their efforts and hard work to create a meaningful impact through this curriculum. We are 
extremely grateful for their support and feedback to help improve the Design Thinking Guide. 

We heard some amazing things from both students 
and teachers. Both of them said that the Design for 
Change sessions fostered stronger relationships in the 
classrooms. 

These stories from students and teachers have inspired us to take forward the Design Thinking Guide and continue our 
learning journey with schools across the country and the world.

Excited to have your school on board!

Kiran Bir Sethi
Founder | The Riverside School | Design for Change

FEEL
IMAGINE

DO 
SHARE

is I CAN

“I got an opportunity to become 
friends with my students. I had more 
open and frank conversations which 
helped me in teaching them better ”

“ The whole class came together. We talked to each 
other, we listened to each other. And we supported 
each other's ideas to make the DFC project a success. 
We got to know what an interesting class we are”

“ Each student got an equal say in 
the classroom and we became the 
centre of focus. We could say what 
was on our mind.”

“ Our students became more aware about 
the people and the different issues around 
them. And they took initiative to change 
things that bother them.”

“ We discovered the hidden strengths of each of 
our students, even the ones we thought were 
mischievous. They came forward to lead their 
class in this collective act of change.”
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FIDS (Feel, Imagine, Do, Share)-4 steps to say I CAN
Design for hange has demystified the design thinking process into 4 simple steps-Feel, Imagine, Do, Share ( ).C FIDS  
This empowers students to believe that they can make a difference to their environment and also provides a structured 
method to learn the 21st century skills.

FEEL
what bothers me the most, 
and transform helplessness 
into empowerment

Why is it important? 

It develops EMPATHY

When you want to create a 
better solution, you need to 
empty your mind of all the 
assumptions and start afresh. 
This stage helps you observe 
and identify opportunities for 
change and engage with the 
user.

21 st CENTURY SKILLS

Self-Awareness, Effective 
Communication, Decision-
Making, Critical Thinking,  
Interpersonal Relationships,
Interviewing, Empathy
Managing Emotion.

IMAGINE
ways to take the current 
situation to a preferred state 
for self and others

Why is it important? 

It develops ETHICS

The biggest factor for how 
innovative your solution will 
be, depends on how clearly 
you define the problem. This 
ensures that you take 
responsible action for the 
change.

21 st CENTURY SKILLS

Effective communication,
Decision making, Creative 
Thinking, Collaboration
Critical Thinking, Ethics.

DO
what it takes to bring about 
change with courage and 
determination

Why is it important?  

It develops EXCELLENCE

Doing allows one to bridge 
the gap between intention 
and action for maximum 
impact.

21 st CENTURY SKILLS

Effective Communication,
Problem Solving, Decision 
Making, Creative Thinking,
Time Management, Human 
Resource management.

SHARE
my story to inspire others 
to be the change

Why is it important?

It develops ELEVATION

Sharing helps to inspire and 
let others know that it is 
possible. 

21 st CENTURY SKILLS

Decision making, Effective 
communication, 
Digital literacy, Creative 
thinking, Presentation, 
Problem Solving.

The Design Thinking Framework

Why Design Thinking in Education
Consider the Current Scenario
The top 10 in demand jobs in 2010, did not even exist in 2004

Technical information doubles every two years 

We are currently educating children for jobs that don’t exist…..
With technology that has not been invented…..
In order to solve problems that we don’t even know are problems yet!

That means for a student starting a 4 year degree, half of what they learn in 
their first year,  will be outdated by the 3rd year of study!

Research by Karl Fisch | Scott McLeod | Jeff Bronman

  The DESIGN THINKING mindset is :

Human centered – builds on user patterns and behaviors
Collaborative – it works with the user instead of ‘for’  
Optimistic – at the heart of this mindset is the message that we are 
not helpless, that change is possible and that we can drive it.

What does this

mean for the 

21st century 

LEARNER

EDUCATOR

CURRICULUM

Students are 
NOT HELPLESS, 

CHANGE IS POSSIBLE 
and THEY can drive it!

The Preferred Scenario
Design starts with saying ‘what if’ rather than asking ‘what’s wrong’.  This shift is significant otherwise we end up solving 
the wrong problems and wonder why change does not happen. 

The structure and design of The Guide is different to that of many conventional textbook formats. The expectation is 
that students will take an active approach to their learning with the teacher acting as a facilitator, guide and mentor. 

Each of the four steps: FEEL, IMAGINE, DO, SHARE is explored using the same structure:

Ÿ Inspire : A real life case study of one school's actual DFC story in cartoon format with a YouTube link, so it can be 
viewed by students as  a practical example.

Ÿ Reflect : Getting students to review the DFC story to discuss and bring out the different issues bothering them

Ÿ Action: Undertaken in pairs or groups and designed to bring to life, the theme being explored and build key skills.

Ÿ Assess: Students review their own work and growth through self and peer assessment tools given at the end of each 
section

Routine and timings
The Guide can be introduced as a whole course over a three to six month period. It covers 30 sessions which are divided 
into 60 minute time slots, making it around 30 hours in the year. The guide offers enough flexibility to be comfortably 
included into your existing timetable. 

Involving parents and others
This is a key part of the DFC culture given that the students are working to change the world around them. This is 
particularly relevant at the Share stage. We encourage you to get your students to talk to their families, friends and 
others about their DFC activity, so that when they get to the Share stage, they have a level of support and engagement 
that makes the sharing even more powerful and meaningful.

Documenting the journey
It is important that the students capture each stage of their DFC journey visually, as well as by writing in their copy of 
The Guide. This can be done by photo or video so you will need to make the relevant equipment available throughout 
each session, and assign individual students the responsibility of capturing each stage of the DFC process so that no 
moment is lost for the final story telling. 

The Guide’s Structure
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Materials and Tools
Though the guide needs only very limited learning materials and tools; certain sessions require additional materials 
which a teacher needs to provide. 

Learning Environment
Teacher needs to be mindful of the environment and surroundings in which students work on the Guide. While some 
sessions work best in classrooms, others benefit from open spaces.

Support Material-www.dfcworld.com
It is often said that inspiration is a perishable commodity and we need to keep replenishing it. Therefore, we strongly 
recommend the Design for Change website to get yourself and your students regularly inspired by the real stories of 
change. 

CBSE & State Boards
CBSE and State Boards have introduced Life Skills Curriculum in schools. Life 

Skills Educa�on aims to enable adolescents to ar�culate their issues and 

know their rights; build their self-esteem and self confidence; and 

develop the ability to take responsibility for self, rela�onships and the 

immediate society around them. The major objec�ves of Life Skills 

Educa�on are to develop skills to empower young adolescents to 

respond to real life situa�ons in posi�ve and responsible ways. DTG 

begins with children mapping their community and iden�fying the hot 

spots that they would like to work towards to bring a posi�ve change. 

The process followed in DTG empowers children with the "I Can" mindset 

building their self confidence and ac�ng as catalyst for their transforma�on 

into change-makers. 

ICSE Board
In ICSE, Socially Useful and Produc�ve Work (SUPW) is a mandatory subject and the focus is on building values of 

ci�zenship in children. The core idea is to provide children with a space to engage with society and develop skills 

through which they can add value to their community. DTG will be able to adequately provide the same and further 

build value of empathy in children leading to their frui�ul engagement in society.

IB Board
DTG can be a part of CAS (Crea�vity, Ac�on, Service).The objec�ves of CAS focus on students developing reflec�ve 

thinking, *willingness to accept new challenges*, awareness of themselves as members of communi�es with 

responsibili�es towards each other and the environment. These objec�ves are completely in synergy with what 

Design Thinking Guide also aims for, therefore DTG can be very easily incorporated as a part of CAS.
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Design Thinking Guide and your School

“

“

Design creates culture.
Culture shapes values.

Values determine the future
-Robert L. Peters
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Design Thinking Guide and your School

“

“

Design creates culture.
Culture shapes values.

Values determine the future
-Robert L. Peters
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there are so many
problems in the world...

from global warming...

to school
bullies...

there are so many people
telling you that  

this is

Your
chance!

what if children took charge of things for a while?

how would you do things differently?

DID YOU KNOW?

CHILDREN AROUND THE
WORLD ARE CHANGING THE

‘BAD’ AND MAKING IT ‘GOOD’
WITH THE POWER OF 

THEIR IDEAS!

AND IT TAKES
JUST FOUR 

SIMPLE STEPS TO 

BE THE 

CHANGE!

you 

can’t!

1
For more information visit us online : designthinkingguide.dfcworld.com

Session 1
Why Design for Change

60 mins

OBJECTIVE

Inspire children about the power of Design Thinking and how it can be used to make the world a better place. 
Introduce them to the 4 step framework of Feel, Imagine, Do, Share and how this builds the I CAN superpower in 
every child. 

TIMEPAGE NO.

15 mins.1 to 51

15 mins.1 to 52

10 mins.

Why Design for Change
Start by getting the students in groups or individually read aloud/share ‘Why 
Design for Change’ comic strip from pages 1 to 3. Then, review the world map on 
pages 4-5 and show them that they will be part of a global movement. You can ask 
students to identify the superpower used by the children in DFC stories. Have a 
discussion with them about what is their superpower

Ask students if they have any thoughts, comments or responses to what they have 
just read. Get them excited that the four steps of Feel, Imagine, Do and Share will 
help them ‘Be the Change’ and make them believe that ‘I CAN’ are the two most 
powerful words in their vocabulary. 

Closing the Loop
Get children to share about what the I CAN superpower is and how does one get 
this power. This will help you assess if the 4 step framework has been understood. 
What words did they use to describe the book in terms of layout and design.

3 None

DESCRIPTION

TEACHER TIPS
1. Teachers should let the children explore the book. Allow children to react and respond to the feel of the book. 

Pay close attention to how children approach and interact with the book.
2. To save time download the videos before the session. 

INTRODUCTION - 20 mins.
If you have access to internet, a great way to inspire students is to show the DFC promotional video and 
some stories to show them how students are using design thinking to be role models of change. 

DFC Promotional Video ( 3 mins.)
http://youtu.be/8dHjwXP8jlM
Potholes on the Way to School (2 mins.)
http://www.youtube.com/watch?v=O56wsPDRBGQ
Education Drive (3mins.)
http://www.youtube.com/watch?v=So3U8X-3fws
Let me Feel your Face (2mins.)
http://www.youtube.com/watch?v=Qfv9RNxMFEk

IF YOU DO NOT HAVE INTERNET 
Hand over the Design Thinking Guide to the students and allow them 10 minutes to explore the guide. Ask them 
questions about how they feel about the guide. Get them to understand that they are going to be part of a global 
movement.

LETS GET STARTED!
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what bothers you 
about the world?

find out more from people affected by the 
problem - how do they think and feel?

imagine ways to MAKE THE SITUATION BETTER.

be creative and

audacious.

step 1

feel

GARBAGE ENVIRONMENT
DIRTY washroomS LONELINESS

LET’S GET THE
WHOLE SCHOOL

INVOLVED!

step 2

IMAGINE

LIVESLIVES
go out and 

put your ideas
into action.

say no to
bullying

make world
a better

place

IT’S THAT SIMPLE!

 IS YOUR I CAN

SUPERPOWER!

inspire others with
your act of change.

step 3

DO

step 4

SHARE
REPORT IT

TWEET IT

SHARE IT
BLOG IT

3
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we cleaned 

the old age home, 

cooked healthy food 

for them and held

a talent show!

we preserved

the songs of 

our tribal culture!

we reduced

the weight of

school bags

by 50%!

we designed
alternatives to

packaged food!

we converted

garbage dumps

into playgrounds!

we cleaned up 

beaches and converted

waste into fun 

products!

we stopped

13 child marriages!

we created
bicycle paths

to tackle obesity!

DFC projects in countries all over the world!

5
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For more information visit us online : designthinkingguide.dfcworld.com

Overview
This is a quick introduction to the idea and process of design thinking and is to be taught in 

one 60-minute session. Since it is a very quick exercise, it is important for teachers to monitor 

timing carefully to make sure students complete all parts of the exercise and that they get a 

clear understanding of the four-stage DFC process.

This session also starts to build skills in questioning, listening, analysis, giving / receiving 

feedback and reflection.

For more information visit us online : designthinkingguide.dfcworld.com

Session 2 : Warm-up Challenge

Unit at a glance
Total 1 session x 60 mins.

TIMEPG. NO. TOPICS

–

7

8

9

10

11

11

5 min

5 min

15min

10 min

10 min

5 min

10 min

Tone Setting and Grouping

Design a school bag for your partner

Step 1: Feel

Step 2: Imagine & Do

Step 4: Share

Wrapping up

Closing the loop: Shift

2

 
SESSION

NO.
WHERE

in class

in class

at home

in class

in class

in class

in class

OBJECTIVE

This session is  designed to introduce children to a very quick exercise that takes them through 

the four steps of the design process. 

st21  Century Skills : Empathy, Creative Thinking, Critical Thinking, Listening 

TIMEPAGE NO.

15 mins.83

10 mins.4 9

DESCRIPTION

60 mins

Design a school bag 
This is a quick drawing exercise where each student designs and illustrates an ideal 
school bag for their partner on page 7 of their Guide. This is to be done without any 
interaction between the partners.

Teacher Tip
Inform the children before this session its not about how 'well' you can draw, its 
just about illustrating YOUR concept of a bag.

Step 1: Feel 
Each student has 7 minutes to interview their partner to get a better 
understanding of their partner's usage and needs in a school bag, covering the 
facts, form, function and relationship with the bag. Questions are given on page 8 
of the Guide and the partner's answers should be recorded in the space below 
each question. You can ask the student to build on the responses of their partner 
and ask more questions, if required.

Teacher Tip 
Make sure the pair swaps after 7 minutes so both get an opportunity to complete 
this exercise.

Step 2&3: Imagine & Do
Each student has to redesign the bag keeping in mind their partner's need. They 
can do so through illustrations and words.

Teacher Tip
Encourage them to go beyond the obvious and probe deeper.

Step 4: Share
Ask children to share their redesigned bag with their partner and ask for their 
feedback to further improve it. Next tell them to fill their responses for the given 
reflection questions. Ask them to first mark their own self and then get their 
partner's feedback on their listening skills.

Wrapping Up
Ask children to reflect on what they learnt from this exercise and the new things 
they have been able to find out about their partner.

Closing the Loop
'The Shift' gives an important insight to close the loop with.

Discuss how the initial design has changed to the final design and link it back to 

how the Feel, Imagine, Do, Share process helped bust your initial assumptions.

Emphasize the significance of designing WITH the user instead of FOR the user. 

Questions you may want to ask your group to check in on their understanding:

How did you feel about the warm-up challenge?

Three key things that you learnt?

Do you feel ready to start the DFC journey? 

What did you find particularly challenging/exciting/inspiring and why?

7 5 mins.2

10 mins.5 10

5 mins.6

10 mins.7

- 5 mins.1 Tone setting and Grouping
Group the students into pairs for this challenge. 

Teacher Tip
Give the pairs regular updates on timing so they complete the whole session 
effectively using the timings set out below. Let them know when they should 
move on to the next exercise. Walk among the pairs to check that they understand 
the exercises and are completing them effectively.

TIMEPAGE NO. DESCRIPTION

11

SAMPLE



For more information visit us online : designthinkingguide.dfcworld.com

Overview
This is a quick introduction to the idea and process of design thinking and is to be taught in 

one 60-minute session. Since it is a very quick exercise, it is important for teachers to monitor 

timing carefully to make sure students complete all parts of the exercise and that they get a 

clear understanding of the four-stage DFC process.

This session also starts to build skills in questioning, listening, analysis, giving / receiving 

feedback and reflection.

For more information visit us online : designthinkingguide.dfcworld.com

Session 2 : Warm-up Challenge

Unit at a glance
Total 1 session x 60 mins.

TIMEPG. NO. TOPICS

–

7

8

9

10

11

11

5 min

5 min

15min

10 min

10 min

5 min

10 min

Tone Setting and Grouping

Design a school bag for your partner

Step 1: Feel

Step 2: Imagine & Do

Step 4: Share

Wrapping up

Closing the loop: Shift

2

 
SESSION

NO.
WHERE

in class

in class

at home

in class

in class

in class

in class

OBJECTIVE

This session is  designed to introduce children to a very quick exercise that takes them through 

the four steps of the design process. 

st21  Century Skills : Empathy, Creative Thinking, Critical Thinking, Listening 

TIMEPAGE NO.

15 mins.83

10 mins.4 9

DESCRIPTION

60 mins

Design a school bag 
This is a quick drawing exercise where each student designs and illustrates an ideal 
school bag for their partner on page 7 of their Guide. This is to be done without any 
interaction between the partners.

Teacher Tip
Inform the children before this session its not about how 'well' you can draw, its 
just about illustrating YOUR concept of a bag.

Step 1: Feel 
Each student has 7 minutes to interview their partner to get a better 
understanding of their partner's usage and needs in a school bag, covering the 
facts, form, function and relationship with the bag. Questions are given on page 8 
of the Guide and the partner's answers should be recorded in the space below 
each question. You can ask the student to build on the responses of their partner 
and ask more questions, if required.

Teacher Tip 
Make sure the pair swaps after 7 minutes so both get an opportunity to complete 
this exercise.

Step 2&3: Imagine & Do
Each student has to redesign the bag keeping in mind their partner's need. They 
can do so through illustrations and words.

Teacher Tip
Encourage them to go beyond the obvious and probe deeper.

Step 4: Share
Ask children to share their redesigned bag with their partner and ask for their 
feedback to further improve it. Next tell them to fill their responses for the given 
reflection questions. Ask them to first mark their own self and then get their 
partner's feedback on their listening skills.

Wrapping Up
Ask children to reflect on what they learnt from this exercise and the new things 
they have been able to find out about their partner.

Closing the Loop
'The Shift' gives an important insight to close the loop with.

Discuss how the initial design has changed to the final design and link it back to 

how the Feel, Imagine, Do, Share process helped bust your initial assumptions.

Emphasize the significance of designing WITH the user instead of FOR the user. 

Questions you may want to ask your group to check in on their understanding:

How did you feel about the warm-up challenge?

Three key things that you learnt?

Do you feel ready to start the DFC journey? 

What did you find particularly challenging/exciting/inspiring and why?

7 5 mins.2

10 mins.5 10

5 mins.6

10 mins.7

- 5 mins.1 Tone setting and Grouping
Group the students into pairs for this challenge. 

Teacher Tip
Give the pairs regular updates on timing so they complete the whole session 
effectively using the timings set out below. Let them know when they should 
move on to the next exercise. Walk among the pairs to check that they understand 
the exercises and are completing them effectively.

TIMEPAGE NO. DESCRIPTION

11

SAMPLE



 Design an ideal school bag for your partner.

WARM-UP CHALLENGE

Let’s GET STARTED...Let’s GET STARTED...Let’s GET STARTED...
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STEP 1: FEEL 

FACTS

Your bag is made of: Canvas/Plastic/Other

How does the material feel? Soft/Slippery/Rough

How many zips/compartments  1/2/3/4/5/More than 5
does it have?

Where all do you use this bag? School /Home/After-Classes/Travel

Does the bag have  Yes/No
Patterns/Logo/Pictures?

9

Now that you know your partner better, use the information from the interview to 

redesign the bag.

STEP 2 & 3: IMAGINE & DO

DIG DEEPER-Now interview your partner to understand about his or her current 
bag. 

USE

Do you use this bag everyday? Yes/No 

Does it smell?  Yes/No ( if yes of what) 

What all do you carry in your bag?  Books/Tiffin/Football/Pens/ 
 any other

Is it easy to find things in your bag? Yes / No 

How do you carry it? One shoulder/Both Shoulders

Do you get tired while Yes/No
carrying your bag? 

RELATIONSHIPS

What do you think is special about your bag? Why?

What would you like to change about your bag? 

Do you need something more in the bag?

SAMPLE
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wrapping up

Share this new design with your partner. 

STEP 4: SHARE

11

CONGRATULATIONS! You have just experienced a very quick lesson in 

design thinking. You used the four simple steps of feel, imagine, do, 

and share to design A SOLUTION THAT IS NOT ABOUT BEING ‘DIFFERENT’ BUT 

ABOUT MAKING A ‘DIFFERENCE’.  

THE KEY SHIFT IS THAT when you design with the user (identifying real 

needs) rather than for the user (assuming the needs), then you get 

solutions that improve lives.

the shift

WHAT DID YOU LEARN THAT  YOU?SURPRISED

Two things I learned about my partner. Two things I learned about the way he 
or she uses the bag. 

Ask your partner to compare the old and the new design. Will he/she 

prefer the new design over the first one. If yes why / If no why not? 

Get feedback on how you can further improve on your design.

SAMPLE
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REFLECTION & PEER REVIEW

One of the important steps in realizing your super power is to understand 
yourself better. You can do this by working on your strengths and accepting 
your mistakes honestly. Given below are some reflective questions to help you 
observe yourself more closely. 

We are constantly changing and building our strengths and our measuring 
scale needs to take that into account. 

Circle the image to mark where you are at the present moment in the super-
powers of Listening.

LISTENING WITH SENSES
Listening is more than just hearing. Pay attention to how well you listen and 
understand when someone talks to you.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

13

I listen without interrupting in between

I make eye contact and listen with full 
attention

I listen without getting distracted

I think my friends thinkSUPERPOWERS 

Scribble Pad

Sowing the seed Need support Making efforts I CAN

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?

SAMPLE
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FEEL
The first step towards making change happen is to try to understand how 

people feel. Let's explore how a team from Singapore helped others feel for 

the cleaners in their school.

Tampines Primary School, 

Singapore

Real story: bit.ly/dfc-cleaners

TAMPINES PRIMARY
SCHOOL, SINGAPORE

DO YOU NOTICE THE PEOPLE

WHO CLEAN YOUR SCHOOL?

...OR DO YOU JUST

IGNORE THEM?
WHAT IF YOUR GRANDMOTHER

WERE A CLEANER?

17

FEEL  |  Engagement

Unit at a glance
Total 6 sessions x 60 mins.

TIMEPG. NO. TOPICS

23-26

29

30-32

34-40

41-42

60 min

60 min

60 min

120 min

60 min

3

4

5

6&7

8

SESSION
NO. WHERE

in & out of class

in class

out of class

in & out of class

in & out of class

Ÿ This stage involves observing, discussing and analyzing situations close to one's heart. Becoming passionate 

about a situation or problem provides a gateway to being engaged in solving it and creating change.

Ÿ Students are encouraged to observe and be open to the world around them.

Ÿ Students learn how to become empathetic to the people, places, things involved in the particular situations 

they are addressing.  

Ÿ Students assess what bothers them about the situation and why. What part of the problem is most troubling? 

Why is it important to help fix it? What connection do they have to the issue?

Ÿ Through the feel stage students become changed, in part by becoming engaged with the issue they will try 

and design a solution to address it.

We recommend that the teacher refer to this page just to refresh what the core understanding of the section 

FEEL is going to nurture in the children. These insights allow you to guide the questions and direct the 

conversations. 

Engagement: Individuals need to care about the work they are doing and they 

need to find it personally meaningful to them in some way, in order to spend the 

time and energy it requires to produce work that is of high quality and has a 

positive impact on others.

Be a cartographer - map your world 

Identify | Discuss | Vote

Be a Detective 

Be a Reporter | Interview

Findings | Wrapping Up

21st Century skills      

For more information visit us online : designthinkingguide.dfcworld.com

The ProjectGood 
HARVARD
GRADUCATE SCHOOL of EDUCATION

Self-Awareness
Effective Communication
Decision-Making
Critical Thinking 

Interpersonal Relationships
Interviewing
Empathy
Managing Emotion

Sub skills

Observation 
Listening
Improvisation

SAMPLE
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AT TAMPINE PRIMARY SCHOOL, AROLINA 
AND HER FRIENDS READ A NEWS STORY 
ABOUT AN ELDERLY CLEANER 

WHO WAS PUNCHED IN THE FACE...

...BY A WOMAN WHO
REFUSED TO PICK UP
TRASH SHE THREW
ON THE GROUND!

THE STORY REALLY UPSET US.

SO FOR OUR DFC PROJECT,
WE WANTED TO MAKE PEOPLE

NOTICE THE CLEANERS...

IF YOU NOTICE THE
PEOPLE AROUND YOU,
YOU’LL BEGIN TO SHOW
THEM MORE RESPECT 
AND CARE...

WE DISCUSSED 

MANY SOLUTIONS...

WAIT! FIRST WE NEED

TO UNDERSTAND 

HOW PEOPLE FEEL
ABOUT THE SITUATION!

SO WE WROTE A SURVEY
TO FIND Out abouT 

PEOPLE’S ATTITUDES...

WE HAD TO SPEAK TO

STRANGERS...

WHERE DO 

THEY LIVE?

HOW MUCH
DO CLEANERS

EARN?

WHO CARES

FOR THEM?

IT WAS CHALLENGING
BUT WE LEARNED A LOT!

19

Pause and Think: Who are the people around you? Do you notice them?
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TALKING TO OTHERS MADE US
QUESTION OUR OWN ATTITUDES.
WE REALIZED THAT IF WE REALLY
WANTED TO CHANGE THE SITUATION,
WE HAD TO START BY CHANGING
OURSELVES.

SO WE BRAINSTORMED IDEAS
AND DREW MIND MAPS...

...of ways to change our

school into a ZONE OF 

RESPECT for all!

WE SOLD GREETING CARDS

TO SUPPORT OUR CAMPAIGN!
WE MADE A QUIZ FOR OUR 
SCHOOLMATES.

AND THEN PUT POSTERS

ALL OVER OUR SCHOOL!

WE SAW THAT OUR HARD
WORK WAS STARTING TO

CHANGE THINGS!

THANK YOU
MA’AM!!

YOU ARE VERY
WELCOME!

OUR SCHOOL BECAME A
PLACE WHERE EVERYONE
WAS RESPECTED!

I CLEANED MY PLATE SO
IT’S NOT SUCH A MESS.

HELLO MR AJ! HOW
ARE YOU? IT’S A NICE
MORNING ISN’T IT?

EVEN OUR TEACHERS
STARTED TO CHANGE!

IF THEY ARE HAPPY,
THEN WE ARE HAPPY TOO!

21
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For more information visit us online : designthinkingguide.dfcworld.com

Scribble Pad
THINK through

1.  What did the children do to understand the attitude of people towards cleaners?
Why do you think doing this was important?

2.  What did the children have to do change the situation?

5.  What would you have done differently if you were a part of this story?

3.  After reading the comic, can you think of someone whom you might have missed 
being grateful towards?

4.  What according to you is “Respect?” Who all deserve respect? Is it dependent 
on factors like gender, age, class, caste, grades, skills?

SAMPLE
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NOW BEGIN YOUR STORY OF CHANGE!

1 be a cartographer

The first step to figuring out what you want to change is to look 
around you and record what you see. In this exercise, you will map 
your world.

Here are some ways in which you can observe your world. Consider not 
only the physical world but also the social and emotional world.

23

Here is an example of a map drawn by a student:

Here are some examples of what students in other schools identified as their 
hot spots...
Ÿ Our football field is not fit for playing
Ÿ Girls and boys in our class do not like working together
Ÿ  We sometimes take our teachers for granted
Ÿ Our bathrooms are dirty
Ÿ Our school canteen is very chaotic
Ÿ People in our community do not consider girls to be equal to boys

For more information visit us online : designthinkingguide.dfcworld.com

OBJECTIVE
The objective of this session is to look at the world with fresh eyes and to notice the unnoticed. 
Students will learn that they can view their world through multiple filters-seeing, hearing and 
feeling- and map it; Children learn to identify the opportunities for change around them, both hot 
spots and bright spots. By doing these activities, they become more aware and sensitive to people 
and the environment. 

st21  Century Skills: Self-Awareness, Empathy
Sub-skills: Observation 

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

60 mins

Reconnect
Start the session by discussing the comic story and how children looked not only 
through their eyes, but also their heart to identify what bothered them.

Introduction
Introduce the word 'Cartographer' and have a discussion around who a 
Cartographer is and what he/she does. Highlight 'OBSERVATION' as the key skill 
that a Cartographer needs.

Next, spend time discussing the sample map given on page 23, and use it to 
explain the 3 ways in which students can observe their world – Physical, Social 
and Emotional.

Teacher Tip:
Introduce the concept of 'Hot Spots' and 'Bright Spots' with the help of the case 
studies given on page 28. 

Be a Cartographer
Send the children to different areas within the school and ask them to observe 
these spaces using both their hearts and minds. Remind them they have to identify 
opportunities for change and not problems. They can illustrate/ write/ take 
photos to map their environment. 

Teacher Tip:
Ensure that students are mapping an environment that they are familiar with.

Closing the Loop & Reflection and Peer Review
To close the loop, ask the students if this activity had helped them notice what 
they had missed earlier. Highlight how observation is an important skill to 
cultivate 'Empathy'. Next tell them to fill their responses for the given reflection 
questions. Ask them to first mark their own self and then get their partner's 
feedback on their observation skills.

By the next session, ask students to revisit the areas that they have chosen to map 
in this session and look at them more closely in order to add more details.

23 10 mins.2

Session 3 : Be a cartographer

FOLLOW UP ACTIVITY
Ask students to revisit the areas that they have chosen to map in this session and look at them more closely 
in order to add more details.

30 mins.24-253

15 mins.264

SEE
Use your power of observation
& see the world with fresh eyes.
Notice every physical aspect
of a place.

for example...
Furniture  |  Garbage
Games  |  Spaces
Traffic |  Environment

FEEL
Use your power of attention to 
become aware of your feelings
in a given place or situation.

for example...
Bullying
Stress
Examination pressure
Bus Journey

HEAR
Use your power of listening to 
hear the conversations around you 
& impact that words have on 
people.

for example...
Language and discipline
Discrimination
Appreciation

SAMPLE
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You don't have to be an artist to map your world. Feel free to use photographs in your map.

1.1 map your world

Draw/Describe/Take pictures to make a map of your class, school, or 
immediate community. Add labels to your map that describe the places you 
drew. Mark the map with Hot Spots      (things that bother you) and Bright 
Spots      (things that are good but can be improved).

25

You can either make a verbal map of words or illustrate your observations. Keep these 
questions in mind while making the map of your chosen location:
1. What did you see?
2. What did you hear?
3. What did you feel?

SAMPLE
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27

REFLECTION & PEER REVIEW 

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of Observation.

Sowing the seed Need support Making efforts I CAN

I notice my feelings.

I think my friends thinkSUPERPOWERS 

I notice moods and feelings of others 

around me.

I notice opportunities of change in my 

surroundings.

Scribble Pad

OBSERVATION
You can be more empathetic by being more observant. Reflect on how aware 
are you of people, places and practices around you.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?SAMPLE
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OBJECTIVE

The objective is to introduce children to the idea of democratic choice. They will learn that 

actively listening allows them to understand that different people have different worldviews.  

They will learn that respectful discussions and voting are important strategies to make 

democratic choices. 

st21  Century Skills: Effective Communication, Decision-Making, Critical Thinking

Sub Skill: Listening

TIMEPAGE NO.

29 5 mins.1

DESCRIPTION

60 mins

Reconnect
Discuss the new details (bright/hot spot) they have added to their maps as a part 
of the follow up activity and have them fill up exercise 1.3 on page 29.

Discuss
Make small groups (upto 6), ask students to discuss and complete exercise 1.4. 

Conclude the discussion by asking them to vote for one hot or bright spot that 
they want to work on (exercise 1.5). Make sure that each child in the group gets 2 
minutes to share their hot/bright spots.

Vote
As a class, list all the selected hot and bright spots on the board, and get students 
to vote for the hot/bright spot that they want to work on as a class. This is to be 
filled in on page 29, exercise 1.5. 

Teacher Tip:
Allow students to debate and justify their choices.

Closing the Loop
Bring the students' attention to the fact that discussions and voting are effective 
strategies to come to a decision when there exist different points of view. 
Highlight that how active listening is an important skill to reach a democratic 
decision. 

20 mins.

Session 4 : Identify | Discuss | Vote

293

29 25mins.2

10 mins.294

SAMPLE
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1.3 opportunities for change (individual activity)

From your map, list one hot spot and one bright spot that stood out the most.  Mention why. 

1.4 discuss 

Make small groups, share your hot spot and bright spot. Do you find any 
similarities in the observations?

Things that were similar: Things that were unique:

These are some "hot spots" that students around the world have noticed:

Students noticed that the drinking water 
area in their school had leaky taps. This 
wasted water and attracted swarms of 
bees, making the area unsafe.

Students were concerned about the 
growing problem of obesity in their 
school. They noticed that the real 
problem was that students do not have a 
lot of physical activities. They decided 
that promoting bicycling to school could 
be a solution. But there were no safe bike 
paths and hence nobody was cycling.

INDIA

U.S.A.

Students noticed that there was a lot of 
noise and commotion during their school 
break. Looking at the situation with fresh 
eyes, they saw that the playground was 
dirty and the playground equipment was 
broken. They realized that the noise and 
commotion was caused by the fact that 
children did not have a place to play.

SPAIN

1.2 CASE STUDIES

Hot Spot:

Why:

Bright Spot:

Why:

bit.ly/dfc-brokentaps

bit.ly/dfc-playgroundbit.ly/dfc-bikepaths

1.5 vote

As a class vote for one hot or bright spot that you all want to work on.

After their area suffered from a serious 
flood, students conducted a survey to 
determine the immediate needs of 
families. The survey revealed that 
delivering food supplies was most 
important. 

bit.ly/dfc-floodrelief

SLOVENIA

As a group select one hot or bright spot that you want to work on and write 
it below.

29

SAMPLE



1.3 opportunities for change (individual activity)

From your map, list one hot spot and one bright spot that stood out the most.  Mention why. 

1.4 discuss 

Make small groups, share your hot spot and bright spot. Do you find any 
similarities in the observations?

Things that were similar: Things that were unique:

These are some "hot spots" that students around the world have noticed:

Students noticed that the drinking water 
area in their school had leaky taps. This 
wasted water and attracted swarms of 
bees, making the area unsafe.

Students were concerned about the 
growing problem of obesity in their 
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that promoting bicycling to school could 
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paths and hence nobody was cycling.

INDIA

U.S.A.

Students noticed that there was a lot of 
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OBJECTIVE

The objective of this session is to pause to find the cause. It helps students to understand how 

every clue tells a story and that no clue is too small.  Getting all the clues helps them to bust 

assumptions and finally identify the real challenge.

st21  Century Skills : Critical Thinking, Self Awareness

Sub Skill : Observation

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

60 mins

Reconnect
Recap the journey that the students took as cartographers, and how this helped 
them become more aware and sensitive to their surroundings. Quickly recap the 
hot/bright spot they chose to work on and why. 

Introduction
Introduce the 'Be a Detective' activity as a tool to challenge their assumptions 
regarding the hot/bright spot they have chosen to work on. Explain that this will 
help them define the real challenge. 

2.1 Identify
Help the students break down the hot/bright spot that they have chosen, by 
identifying the people, environment and behaviors that contribute to the current 
situation in their opinion.  

Out of Class Observation
Divide the class into smaller groups (maximum 6 people per group). Each group is 
assigned the responsibility for reviewing the environment, people and the 
behaviours. This will require them to work outside the classroom and observe the 
way the challenge they have identified affects those around them. Ask them to 
note the impact on page 31 of the Guide. 

Teacher Tip:

Ensure that all groups have a spokesperson to report findings of answers to all the 
points on page 31, back to the whole class. 

Closing the Loop & Reflection and Peer Review
Close this session with students sharing some of the details they have observed. 
Question the authenticity of the observation to push them to think further. Ask 
them to reflect on the shift between their assumptions (on page 30) and their 
actual observations (on page 31). Highlight how detectives value all the clues, 
allow themselves to be surprised, don't work from assumptions and judgments 
based on people and places. Ask them to keep observing their chosen hot/bright 
spot through the week and at different points of the day to help them understand 
different patterns of behavior. Next tell them to fill their responses for the given 
reflection questions. Ask them to first mark their own self and then get their 
partner's feedback on their critical thinking skills.

Session 5 : Be a detective

30 10 mins.2

30 5 mins.3

31 25 mins.4

32 15 mins.5

For more information visit us online : designthinkingguide.dfcworld.com
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2.2 observations (Group Activity)

be a detective 2

Detectives are trained to notice details that help them solve crimes. By breaking 
down the situation into parts, you are more likely to gain a deeper understanding.

2.1  NOTICE (Individual activity)

How does a detective dig deeper? He/She notices who all were present at 
the scene of crime? What were they doing when the crime happened? What 
does the crime spot look like? 

For e.g A few grade 7 students at Riverside School identified dirty washrooms in their 
school as their hot spot.

Environment

1.  Storage in the washroom
2. Cleaning equipment

People

1. All the students who use 
the washroom
2. Cleaning staff

Behaviours

1.  Training of cleaning staff
2. How children currently 
use the washroom

The next two steps (Be a Detective & Be a Reporter) will help you understand 
your area of concern better and define the real challenge. 

31

HOT or BRIGHT

SPOT 

What according to you are the major causes of the selected ‘Hot Spot’. Remember these 
are just your assumptions. You do not have evidence to prove them right

Now go out and observe your chosen hot/bright spot for a week and get 
clues from field to dig deeper

Who all are involved and 

affected by the hot spot? 

(List all the groups of 

people involved)

What are they doing? (Observe their )behavior

Describe the environment 

at the hot spot

A good detective also writes down his hypothesis before going to the field. 
What according to you is causing the problem?

SAMPLE
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REFLECTION & PEER REVIEW Scribble Pad

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of critical thinking.

Sowing the seed Need support Making efforts I CAN

I take into account the people who 

are affected by the problem and 

their perspectives

I think my friends thinkSUPERPOWERS 

I spend time understanding the 

reasons which might be causing the 

problem

I look at the problem from different 

perspectives before reaching a 

conclusion

CRITICAL THINKING
To be able to solve a problem, one must understand it completely. Observe 
how you investigate the problems you come across everyday.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?

SAMPLE
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60 mins

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

Reconnect
Start the session by going back to the students' observations recorded on page 

31. Once more, highlight how they were able to bust their assumptions through 

observation. Ask them about any patterns that they observed further in the last 

one week of observations.

Introduction and Comic
Introduce 'Interview' as another tool, which helps not only in breaking 

assumptions, but also in understanding a situation from multiple perspectives. 

Ask the students to read the 'Be a Reporter' comic on page 34-35. This can be 

done individually or as a class. 

Be a Reporter
Students have to identify the different people who are part of the problem to 

conduct an interview.

In the same groups as the 'Be a Detective' activity, ask students to write down 

questions (factual and exploratory) that they would want to ask. 

Role play
Get the children to do a role-play of their interview. 

Ask the class to assess if the students have stuck to the interview guidelines 

described in the comic and give constructive feedback to refine it, keeping in 

mind the questions and body language.

Closing the Loop
Ask students how the role-play helped them refine their questions and feel 

confident about going out to conduct interviews. 

20 mins.

15 mins.3

4

36-37

-

OBJECTIVE

Students will learn that interviewing is an important skill that helps them bust assumptions. 

They will also realise that in order to get relevant information and interesting details, they 

need to listen carefully to effectively understand the user's perspective. 

Students will learn that interviewing is a skill that helps them record not only the spoken 

language but also the body language.  Being sensitive to both - the words, the tone and the 

body language, will reveal a story from which they will understand the user better. 

st21  Century Skills : Effective Communication, Interpersonal Relationships

Sub skill : Improvisation

Session 6 : Be a reporter

43-35 10 mins.2

10 mins.5 -

TIMEPAGE NO.

- 10 mins.1

DESCRIPTION

Reconnect 
Refer back to the questions and the role-play done in the previous  pages 36 and 

37of the Guide and adding answers to the spaces indicated.

Students are encouraged to find as much information as possible on the different 

perspectives of the people who are a part of the hot/bright spot. 

Interview
Divide children into pairs and every pair will choose a stakeholder whom they will 

go out and interview during this session. Remind children to take notes while 

interviewing their stakeholders.

Ask children to remember their reflections from the role-play they did last week.

Tell children that they have 30 minutes to go, conduct their interview and come 

back to class.

Closing the Loop & Reflection and Peer Review
Tell children to fill their responses for the given reflection questions. Ask them to 

first mark their own self and then get their partner's feedback on their 

improvisation skills.

After children have filled in their reflective questionnaires, ask them to share what 

they learnt through the process of interviewing other people. Focus on bringing 

out the point that different people look at the same issue differently. And this 

helps us in understanding the problem from multiple perspectives.

Session 7 : Interview

38-39 30 mins.2

60 mins

OBJECTIVE

Students will experience the importance of multiple perspectives in understanding a problem. 

They will go out and interview stakeholders to build a better understanding of the hot spot.

st21  Century Skills : Empathy, Managing Emotion, Critical Thinking, Problem Solving
Sub skills : Listening & improvisation.

For more information visit us online : designthinkingguide.dfcworld.com

40 20 mins.3

SAMPLE
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an interview is a journey.  To understand the 
situation better, you will have to talk to 
people. In other words, you will have to be a 
reporter. Read the comic below to learn how 
to interview...

Assume a beginner’s Mindset-- 

Pretend you know nothing about 
the topic you are investigating. 

Tell me when...

Interviewing is a 

team sport!

Ask “Why” often - even when you think you 

know the answer. Asking why gets people 

to explain how they think and feel.

One 
partner 
can ask 

the 
questions

the goal is to find 
out how people think 

and feel by 
exploring details, 

emotions, and 

stories!

exploratory questions

ENCOURAGE STORIES

Try to Avoid Yes or 

No Questions.

Follow the 

interesting details 

and learn more!

If you follow up, and 
ask questions about 
what you hear, you’ll 

learn a lot more.

Aim for 

short 

questions...

...And long 

answers!

Explore! Don’t be 
afraid to get off your 
script.

If you hear something 

surprising, follow it and see 

where it takes you! Your goal 

is to explore the unknown.

And Remember-

Silence is 

golden

If there is a quiet moment, Try to pause and 

let people think... that’s usually when they say 

the most interesting things! 

If you are 
talking all the 

time, or 

thinking about 

your next 

question, 

you’ll miss the 
the most 
important 
moments... 

Avoid 

interrupting 

people or 

suggesting 
what they 

should say!

ask questions that 
reveal facts and 
details. 

these are called

factual questions!

35

one partner can

ASK QUESTIONS

...THE OTHER

CAN TAKE

NOTES

3
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In the same groups, interview two people affected by the situation you chose. 
You can use two kinds of questions.

3.1 Interview

2) Exploratory questions: 
These questions help you discuss and inquire 
deeper about the subject.

1) Factual questions:
These questions reveal details and 
information. 

Who (Name & designation):

Why you want to talk to them:

Factual questions Exploratory questions

What information did you get from this interview that
you did not have before?

37

Who (Name & designation):

Why you want to talk to them:

Factual questions Exploratory questions

What information did you get from this interview that
you did not have before?SAMPLE
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interview note Pad interview note Pad

Use the scribble pad to take down your interview notes here.
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REFLECTION & PEER REVIEW

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of improvisation.

Sowing the seed Need support Making efforts I CAN

I am able to change my tone and 

conversation based on how the other 

person is thinking or feeling

I think my friends thinkSUPERPOWERS 

I am comfortable with changing the 

plans to suit the situation

IMPROVISATION
Improvisation is your abiltiy to effectively respond to a situation by changing 
your attitude and tone. It allows you to understand the situation from 
another's perspective and respond accordingly.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?

Session 8 : Wrapping Up

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

OBJECTIVE

When assimilating their findings, students will learn that a problem is like a jigsaw puzzle.

Putting all the pieces together will help them identify what the 'real' challenge is.

41 40mins.2

15 mins.3 42

Teacher Tip
Your role of asking questions will be critical to help children reach the real 
challenge. Your questions should be directed towards guiding students to make 
connections between different parts of the chosen opportunity for change.

Closing the Loop
Ask children to feel the questions given in Wrapping Up and tell them to share 
their reflections about the Feel process.

Reconnect 
Make a journey map for the children about the different things they did as part of 
identifying and understanding their opportunity of change. Ask them what they 
feel they have learnt by doing these different activities.

Findings
Ask children to think about what they learnt about their chosen hot/bright spot by 
being a Detective and Reporter. Ask them to reflect and note down their key 
insights from both these processes on page 41.

Bring the class together to discuss their findings and complete the answers to the
questions on page 41.

Bring the class together to discuss their findings and get them to make 
connections between their different observations to help them reach and 
understand the Real Challenge.

Take them through the questions and answers, finally agreeing as a group on what
the REAL CHALLENGE is.

For example : children might have noticed that their bathrooms were dirty. Only 
after interviewing those associated with the problem (children, cleaning staff, 
teachers) that they will realize that the problem is built of multiple parts such as 
bathroom etiquette, lack of awareness of the cleaning staff, outdated or 
inappropriate cleaning equipment, cleaning schedule and the real challenge is not 
just dirty bathrooms but it is these multiple parts that leave a bathroom dirty .

SAMPLE
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Scribble Pad

41

our findings4

Now that you have noticed details as a Detective and looked at different points 
of view as a Reporter, organize your findings to reveal the REAL CHALLENGE.

CONGRATULATIONS!!!CONGRATULATIONS!!!
you are readyyou are ready to lead the change to lead the change

CONGRATULATIONS!!!
you are ready to lead the change

While being a detective, what was your key observation about people's behavior and 
physical environment which results in this situation?

Through being a reporter, what did you 
learn about people's thinking and behavior? 

Real Challenge: According to you, what are 
the reasons leading to this situation? 
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WRAPPING UP: FEEL

How did talking to people change your perspective?

Why is the feel stage important?

5

This stage involved looking, discussing and analyzing situations 

close to your heart. it encourages you to observe and be open to the 

world around you.

by noticing details and being open to different points of view, you 
learn to become more empathetic to people, places and things involved 
in the situation. 

this is important to identify what the real problem is. otherwise, in our 
haste we often end up solving the wrong problem.

you are now ready to embark on the next step - imagine - to come up 

with solutions for your challenge! 

the shift

Insights from The Good Project

Scribble Pad

SAMPLE



43

WRAPPING UP: FEEL

How did talking to people change your perspective?

Why is the feel stage important?

5

This stage involved looking, discussing and analyzing situations 

close to your heart. it encourages you to observe and be open to the 

world around you.

by noticing details and being open to different points of view, you 
learn to become more empathetic to people, places and things involved 
in the situation. 

this is important to identify what the real problem is. otherwise, in our 
haste we often end up solving the wrong problem.

you are now ready to embark on the next step - imagine - to come up 

with solutions for your challenge! 

the shift

Insights from The Good Project

Scribble Pad

SAMPLE



IMAGINE
The second step is to imagine solutions for the problems that bother you. 
Here is an inspirational story about a team of students from Pune who 
imagined a fresh way of learning in their school by teaching football.

Lokenete Yashwantrao Chavan Vidyaniketan 

Pune, India

Real story: bit.ly/just_for_kicks

45

IMAGINE  |  Ethics

Unit at a glance
Total 3 sessions x 60 mins.

TIMEPG. NO. TOPICS

45-53

54-57

58-61

60min

60 min

60 min

9

10

11

SESSION
NO. WHERE

in class

in class

in class

Introduction to Imagine | Best Case Scenario

Brainstorming | Our Solution

Imagine Impact | Reflection | Wrapping up

For more information visit us online : designthinkingguide.dfcworld.com

The ProjectGood 
HARVARD
GRADUCATE SCHOOL of EDUCATION

Ÿ Students reflect on a particular situation to determine and define the problem in their own words.  Why is this 

problem significant? Who or what is harmed as a result of this problem? Why does the student feel 

responsible to help fix it?

Ÿ Students reflect on the problem and brainstorm possible solutions to address it, providing a possible 

direction for their project.  How can their work have the greatest positive impact? Who and what must be 

taken into consideration in thinking of a solution?

Ÿ Students work through various DFC exercises to expand their view about possible solutions.

Ÿ Students feel empowered and encouraged about the situation and begin to realize their actions can have far-

reaching impact.

Ethics is defined as a social responsibility-being responsible for the 

impact that work, behavior, decisions, and products can have on 

others.

21st Century skills      

Critical Thinking
Ethics

Sub skills

Effective communication
Decision making
Creative Thinking
Collaboration

Visualization
Listening  
ResponsibilitySAMPLE
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Now let's mix and match. Look at the pair of words given below and choose one and draw an image 
combining the words into something new.

1. Wings and Bicycle       2. Bus and Toys    3. Shoes and Phone/Watch 

1.  Write High in a way that describes the 
word?

Example : 

2.  Now try writing SLOW in this manner?

Let's discover our 

power of Imagination

SAMPLE
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OBJECTIVE

The students learn that the clearer they articulate what success will look like (best case 

scenario) the more likely it is that they will achieve the desired impact. This is what it means to 

make change by design and not leave it to chance.

st21  Century Skills : Effective communication, Decision making

Sub skill : Visualization

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

Reconnect
Do a quick recap of the the FEEL unit by asking them about their opportunity for 

change, their reason for choosing the particular issue and their insight about the 

root cause that is leading to the situation.

Introduction
Introduce the second step of the DFC process - IMAGINE - and discuss the story 

that they have read and and ask them what was the opportunity for change in the 

story? What did the children re-imagine?

1. Best Case Scenario
Get them to do the creativity exercises to help them understand what is 

imagination. Ask them to then think about What if situations that are given on 

page 50. Discuss the case study (Dirty Washroom) which will give them an idea of 

how to articulate their best case scenario. 

Scenario 1
Divide your class into small groups (less than 6) and get them to discuss and write 

down their Best Case Scenario 1 to the challenge the class has identified. 

Scenario 2
Have the groups share their Best Case Scenario 1 with the class, and collectively 

refine it to a common Best Case Scenario 2. 
They should record their answers on page 52-53 of the Guide.

Teacher Tip: 
Make sure they distinguish between solutions and the best case scenario. An 

effective way to explain the difference between best case scenario and solutions 

is that best case scenarios are like the final destinations whereas solutions are the 

different routes or paths you take to get there. 

Closing the loop
They realize that articulating the best case scenario gives them a clear direction, 

hence doing it by design and not leaving it to chance. 

10 mins.513

45-49 15  mins.2

15 mins.

4

For more information visit us online : designthinkingguide.dfcworld.com

60 minsSession 9 : Introduction to Imagine
Best Case Scenario

10 mins.

51-53

51-53

5 mins.5 -

For more information visit us online : designthinkingguide.dfcworld.com

Scribble Pad
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best case scenario

In small groups, discuss and write down your Best Case Scenario .

CHALLENGE

Ÿ Washrooms stay dirty.
Ÿ Children don't use 

them properly.
Ÿ They are not cleaned 

regularly.
Ÿ Cleaning staff do not 

have the right 
cleaning equipment.

Ÿ At 11 AM and 2 PM 
they smell the most.

BEST CASE SCENARIO 1

Children learn to respect 
the bathroom cleanliness

BEST CASE SCENARIO 2

Children learn to care about the 
n e x t  u s e r  w h o  w i l l  u s e  t h e 
washroom, so that it stays clean all 
the time.

REFINE

Children identified the need 
to respect bathroom space 
as important for keeping 
them clean

Children thought about the shift 
required in people's mindset to 
turn their hot spot into a 
bright spot

IMAGINE

Now that you have experienced the power of asking "What If". Imagine a Best 
Case Scenario for your chosen hot/bright spot. 

A Best Case Scenario is a realistic, achievable goal to change the situation and 
make it better.IMAGINING a Best Case Scenario and writing it out allows you to 
achieve your goal by DESIGN and not leave it to chance.  

Best Case Scenario is not your solution but rather your vision for change. What 
should happen if your solutions are successful?

Example: Case study of children tackling the issue of dirty washrooms

OUR CHALLENGE

51

what if

We have just seen that creativity is very important for stimulating our imagination. Let us now 
go a step further and use our creativity to re-imagine real life situations and make them 
better by asking- What If . eg.

Current Scenario: Classroom is plain and boring.

Preferred Scenario: Classroom is colorful and objects are displayed that ignite curiosity. 

Current Scenario reflects what is and the Preferred Scenario helps us visualize the change 
we would like to see in any given situation. It helps us think of how we would like to make a 
situation better.

CURRENT SCENARIO

PREFERRED SCENARIO

Bus journey from home to school is not exactly fun/Lunch period sometimes can be chaotic.

Summer Holiday Homework becomes a burden sometimes

CURRENT SCENARIO

Summer holiday homework becomes a burden sometimes.

CURRENT SCENARIO

Our parents do not always understand and trust us.

PREFERRED SCENARIO

PREFERRED SCENARIO

SAMPLE
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53

OUR BEST CASE SCENARIO
Imagine you have been able to change your hot spot into a bright spot. What will you now see, hear and feel 
being in the same situation.

For example,

Hot spot: Children do not wash their hands after using the washroom and often fall sick.

We currently  (Observation): Not enough water in homes to make hand washing a priority.See
We currently (Interview): Children do not know they have germs on their hands after using the toiletHear 
We currently (Real Challenge): Hand washing is boring and children do not understand its relevance Feel 

Bright Spot: Hand washing becomes a part of routine for children and they make it a priority. 

We to : Water is no longer a constraint for clean handswant See
We to : We will fight germs by washing our handswant Hear
We to : Children learning the relevance of hand washing through a fun and play processwant Feel

You can write, illustrate, use photographs, etc. to showcase your best case scenario.

SAMPLE
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OBJECTIVE

The students will learn the skill of brainstorming as a very effective tool that allows them to 

build on other's idea for a more desired impact. 

21st Century Skills: Creative Thinking, Collaboration

Sub skill : Listening  

For more information visit us online : designthinkingguide.dfcworld.com For more information visit us online : designthinkingguide.dfcworld.com

Session 10 :
Brainstorming | Our Solution

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

Reconnect
Revisit the 'Real Challenge' that you had identified, and discuss the Best Case 

Scenario that you have come up with, as a class.

1.1 Brainstorming rules 
Get the class to read through the rules set out on page 54 of the Guide and answer 

any questions they may have about it.

1.2 Case Study 
Get the class to individually read the two best case scenarios set out on page 55of 

the Guide.

2. Brainstorm your solution 
Divide the class into groups and have them brainstorm as many solutions as 

possible. Keep reiterating the brainstorming rules. 

Teacher Tip
You might want them to work outside the classroom in areas that help generate 

creative thinking, such as play areas or art rooms. Make sure they have paper, 

pens, coloured crayons, etc. to allow them to be creative in the process.

Each group completes pages 54-56 of the Guide, identifying the quickest, boldest 

and longest lasting ideas to solve the challenge.

Teacher Tip:
You will need to ensure all groups have a spokesperson they have themselves 

nominated to present the ideas of the group to the whole class.

Present your Ideas  |  Our Solution
Each spokesperson presents the groups' three ideas.
Often great solutions are a combination of ideas. Encourage students to 

collaborate and build on other groups' ideas.

Allow students to use various media to present their ideas (videos, ppts, charts, 

etc.) Record this information on a board to make all the ideas visible to the class.

5 mins.553

54 10  mins.2

10 mins.56-57

TIMEPAGE NO.

- 20 mins.5

DESCRIPTION

10 mins.-

 
Get students to vote for the final ideas that they want to implement. The ideas 

with the most votes wins. Students then note that idea on the space given on page 

57 of the Guide.

Closing the loop
Engage students in a discussion on how combining different perspectives and 

different ideas helps create more impactful solutions. Highlight how using the 

word 'and' instead of ' but' while listening to ideas helped set the tone for more 

effective collaboration. 

4

6

Scribble Pad

60 mins

SAMPLE
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Children learn to respect bathroom cleanliness

Children learn to care about the next user who will use the washroom, 
so that it stays clean all the time.

Role Reversal

Every week the cleaning 

staff are given a 

holiday and the children 

clean their washrooms.

Awareness

Students are given 

workshops about use of 

public bathrooms and 

made aware of 

diseases that could 

spread through lack of 

hygiene in the bathroom

Ambience

Bathroom ambience is 

made more friendly to 

motivate children to keep 

it clean

Dignity of Labor

Students learn to clean 

the bathroom on their 

own. And join in with the 

support staff to clean 

the bathroom regularly.

Extreme Makeover

Each grade designs a 

makeover for the 

washroom working with 

a professional designer 

or an architect. The 

winning design is 

implemented.

IMAGINE - Best Case Scenario 1

IMAGINE - Best Case Scenario 2

The team that tackled dirty washrooms brainstormed ways to 
solve the challenge.

1.2 case study

IDEA 1

IDEA 1

IDEA 2

IDEA 2

IDEA 3

IDEA 3

Healthy Competition

Each grade cleans the 

washrooms for two 

days. Then the school 

votes for the cleanest 

washroom and that 

grade is given a prize!

Brainstorming is a great way to come up with a lot of ideas that you would not be 
able to generate by just sitting down with a pen and paper. 

1.1 brainstorming rules

1. Go for quantity
 Let the ideas flow, to generate as many ideas as possible. You never know where a good 

idea is going to come from!! In a good session, up to 100 ideas are generated in 60 
minutes. 

2. Encourage wild ideas
 In thinking about ideas, remember to be fearless. Some of the best solutions were those 

that sounded strange or impossible when they were first thought of. 

3. Build on the ideas of others
 Be positive and build on the ideas of others. 

 In brainstorming conversations, try to use and 
instead of but.

4. Be visual
 Nothing gets an idea across faster than drawing 

it. 

 It's NOT about being an artist, it’s all about the 
idea behind your sketch.

5. vote for the best idea

DON'T

JUDGE

think
OUT of the BOX

STAY 
FOCUSED

55
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our solution

Keeping in mind the brainstorming rules, please list down all the solutions here.

2

57

CONGRATULATIONS!!!CONGRATULATIONS!!!
you are readyyou are ready to lead the change! to lead the change!

CONGRATULATIONS!!!
you are ready to lead the change!

Some of the most powerful solutions are often a combination of 
impacts that are quick, bold, and long lasting. Vote for the ideas 
that best ideas that solve the needs you have identified in the 
feel section.YOUR FINAL IDEAS

TIME TO VOTE!3

SAMPLE
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OBJECTIVE

This session will begin with children understanding the impact of their ideas on the people 

affected by the problem. They will also think through the process of turning their idea into 

reality. Secondly children will reflect on their learnings through the Imagine Process. They will 

also get to give feedback to their peers on Visualizing and Creative Thinking. This will help 

them to identify their own strengths and also be appreciated by others. Students will get to 

understand how they added value to their class in this project.

21st Century Skills: Critical Thinking, Creative Thinking

Sub skill : Visualization

For more information visit us online : designthinkingguide.dfcworld.com

60 minsSession 11 : Imagine Impact & 
Reflection and Wrapping up

TIMEPAGE NO.

- 10 mins.1

DESCRIPTION

Reconnect
Ask children about the ideas they have voted for to work on their opportunity for 

change. 

4. Imagine Impact 
Ask children to open page 56-57 and ask them to think of their solutions from the 

perspective of the people affected and also whether their ideas would be 

practically feasible.

Reflection and Wrapping Up
Ask children to open pages 59 & 60 and discuss with them the skills of 

Visualization and Creative Thinking. Discuss each skill and give them 5 mins to 

mark themselves for each skill. After they have marked themselves, tell them to 

ask their partner to mark them on the same skills. 

Teacher Tip
Tell students that they have to be able to give evidence for each tick mark they put 

against an ability. Tell them they can ask their peers for feedback if they feel 

confused.

Closing the Loop
Get children to share their reflections and ask them if this process of assessment 

has helped them understand their strengths better. Also ask them to appreciate 

their classmates for something they have learnt from them in this process.

58 15 mins.2

59-61 25 mins.3

For more information visit us online : designthinkingguide.dfcworld.com

Scribble Pad

FOLLOW UP ACTIVITY
Ask students to reflect and answer the three questions about what they learnt in the Imagine Stage.

10 mins.SAMPLE
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For more information visit us online : designthinkingguide.dfcworld.com
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Take a moment to imagine the impact of your solution. Write the idea you want to 
implement and think whether

IMAGINE IMPACT4

59

1.   Can we make/implement  it? 

2.   Would we able to get the resources for it?

3.   Will people find our solution useful?

4.   What do your team-mates feel about the chosen solution?

REFLECTION & PEER REVIEW

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of Visualization.

Sowing the seed Need support Making efforts I CAN

I have a clear understanding of 

what we are trying to accomplish

I think my friends thinkSUPERPOWERS 

I can make connections between our 

goal and our challenges

I can explain the problem/solution by 

using metaphors and analogies

VISUALIZATION
Visualization helps us in understanding a problem better by means of drawing 
analogies and metaphors related to it.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?

SAMPLE
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REFLECTION & PEER REVIEW

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of Creative Thinking.

Sowing the seed Need support Making efforts I CAN

I think of multiple solutions to a given 

problem

I think my friends thinkSUPERPOWERS 

I build connections and try to create 

new opportunities

I can identify resources available 

around me

CREATIVE THINKING
As you go along you will realize the importance of building connections and 
resourcefulness. Reflect on how comfortable you are with.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?

wrapping UP: imagine

How difficult was it to remember the needs of the people you were designing for?

What are you most excited to do next?

Where else can you use brainstorming?

5

Insights from The Good Project

imagining asks you to be responsible for the impact that your decisions 

have on others. 

you develop the skill to reflect on a particular situation to determine 

and define the problem in your own words and brainstorm possible 

solutions to address it.

this ENCOURAGES YOU TO BELIEVE THAT your imagination can have far 

reaching impact. THE NEXT STEP-DO - IS TO SEE HOW YOU CAN MAKE YOUR 

IMAGINATION COME ALIVE!

the shiftSAMPLE
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HELLO! MY NAME IS

ANJALI

I AM DEAF BECAUSE MY
MOTHER WAS SICK

DO
In this step, you are going to make change happen. Let's see how students in 
India made their ideas real!

Blind People's Association, 

Ahmedabad, India

Real story: bit.ly/dfc-rubella

In many parts of the world, it’s 

the leading cause of 

deafness and blindness.

Rubella affects 

pregnant women, 

and their unborn 

children...

Many of my classmates At the 

blind people’s association in 

Ahmedabad, india, were born deaf or 
blind because of Rubella.

63

DO  |  Excellence

Unit at a glance
Total 15 sessions x 60 mins.

TIMEPG. NO. TOPICS

63-70

71-73

-

74-77

60min

60min

13 hours

60 mins

12

13

14-25

26

SESSION
NO. WHERE

in class

in class

out of class

in class

Prototype

Plan your action

DO

Reflection and Wrapping Up

For more information visit us online : designthinkingguide.dfcworld.com

The ProjectGood 
HARVARD
GRADUCATE SCHOOL of EDUCATION

Excellent work is work that is high in quality and technically sound; it 

meets or exceeds standards by which other work is judged.

Ÿ Students implement their chosen solutions through research, action and analysis. How can students ensure 

their solutions are of the highest quality? What steps need to be taken before, during, and after the process to 

ensure that it meets the highest standards and will have the greatest impact?

Ÿ Students learn how to work in teams, think critically and problem solve. What did students learn in taking 

steps to solve their problems? What were the best and worst practices they observed as they went through 

the design process.

Ÿ Students also learn how to be accountable to a team, become leaders and learn the value of responsibility.

21st Century skills      Sub skills

Effective Communication
Problem Solving, 
Decision Making
Creative Thinking
 Time Management
Human Resource management

 Self Awareness
Responsibility
Documentation
Story telling
Reflection 
Respect
AppreciationSAMPLE
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So We created Posters...

...organized Presentations

And wrote Skits to teach girls 

about the Importance of vaccination.

250  Girls250  Girls
We reached 
250  Girls

in one week!

Now we were really 

motivated!If girls didn’t 

even know about the disease, 

their children could be 

born deaf or blind. By 

raising awareness, we 

could protect them and their 

future children!

Thankfully, there is a vaccine 

to protect young women

against this terrible 

Disease.

But not enough people 

know about it. SO, for 

our DFC project, we 

decided to take action!

we can put up 

Posters there!

we’ll go to a local 

girls college!

and do

 skits!

Then we can 

Hold a 

Vaccination 

Camp!

But we decided to First find out how 

much girls knew about Rubella...

...and we learned they knew almost 

nothing about the disease!

How could we educate women about the vaccine? 

Well, We brainstormed a lot of ideas...

65
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Even though The girls heard our 

message, we didn’t feel like they 

were convinced...they could not 

imagine what it is like to be born 

deaf... How could we make 

them feel the 

importance of our 

message?

THey would never 

truly 

understand the 

importance of 
vaccination 
unless we invited 

them into our 

world... 

So we came to 
their school with 

blindfolds

and earplugs...

And led them

through our
world...

...Or blind... 

How could we show them?

They will 

never forget

this experience

Even though The girls heard our 

message, we didn’t feel like they 

were convinced...they could not 

imagine what it would be like to be 

born deaf... How could we make 

them feel the 

importance of our 

message?

THey would never 

truly 

understand the 

importance of 
vaccination 
unless we invited 

them into our 

world... 

...So we came to 
their school with 

blindfolds

and earplugs...

And led them

through our
world...

...Or blind

How could we show them?

They will 

never forget

this experience

The impact 

will be felt for 

generations...

...As mothers and 

children are protected 

from this terrible disease!

DFC taught us

that we can 

change the
world! 

Yes Yes 
we can!!we can!!

Yes 
we can!!

Now that we knew the girls would 

come, we asked doctors to hold a 

vaccination camp at the college.

67

150  150  
GirlsGirls

We vaccinated

150  
Girls
in one week!
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OBJECTIVE

The students will learn that the clearer understanding they have of their destination 

(IMAGINE), the easier it is to get there. By considering all the factors everyone becomes 

clearer with the roles and responsibilities to reach desired impact.

21st Century Skills: Effective Communication, Problem Solving, Decision Making

Sub skill : Self Awareness & Responsibility

For more information visit us online : designthinkingguide.dfcworld.com

60 minsSession 12 : Prototype

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

Reconnect
Revisit the solutions that the class has collectively decided to implement. 

Introduction to the session 
Discuss the story on pages 63-67 and introduce the third step of the DFC process 

– DO. Introduce children to Prototyping. Ask them to make a small model of their 

solution and take it to the users for feedback. This will give them a quick 

experience of what their impact would look like and how they can make it better.

1. Prototyping
Divide your class into groups of six and get children to build a rough model of their 

solution. If they are building something, get them to illustrate how it will look and 

they could create a model using clay or plastic bricks. Once they have built 

something, ask them to get feedback from the people who will be affected by their 

work. You could also ask them to do a role play on what the solution would look 

like to the users. You can use this link to look at a prototype session 

https://www.youtube.com/watch?v=Tbe9LTOj-no&feature=youtu.be

Closing the loop
Through the feedback process, get students to align their solution to user needs. 

Help them understand that more than their ideas, they have to focus on whether 

their ideas will be meaningful for whom they are intended. Also get them to reflect 

that they can always keep refining their ideas through feedback and keep 

improving their work. 

30 mins.68-703

63-67 15  mins.2

4 - 10 mins.

For more information visit us online : designthinkingguide.dfcworld.com

Scribble Pad

SAMPLE
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Prototyping allows you to test your idea at an initial level before you actually go 
out to implement it. It gives you an opportunity to get feedback from the people 
involved in the problem. It's your chance to understand what your idea actually 
looks like and could result into.

ILLUSTRATE
Refer to your best case scenario from page 57. Illustrate it by putting in as many details as 
you can. This will help you plan your solution better.

1 PROTOTYPING

SAMPLE
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What were the 2 things that did not work 

What is the 1 change that will create greater impact 

ROLE-PLAY
Role-playing will help you understand what the users will go through in your best case 
scenario. 

Do a role-play of your best case scenario to understand how your solution will look when 
implemented. Notice details that you will have to take care of to make your solution 
effective. 

Note down your observations below:

What were the 3 things that worked

Now go back to your best case scenario on page 68-69 and make necessary changes 
based on your learnings from the prototyping.

For more information visit us online : designthinkingguide.dfcworld.com

Scribble Pad
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Very often even the best of ideas don’t materialize because of 
poor planning. Here is an example of how the students working on 
the washroom challenge planned for success.

2

PLAN OF ACTION

BY WHEN

WHAT YOU NEED

Train & equip scenario

Cleaning staff are provided with proper 
cleaning equipment and given training on 
how to maintain cleanliness. Each grade 
is responsible for monitoring the 
washrooms for a week every month.

1. Obtain cleaning equipment 
 for the cleaning staff.

2. Design a training program 
 for the cleaning staff.

3. Assign monitoring 
 responsibility to grades.

HOW YOU will DO it

1. Research what are the best cleaning 
equipments for the purpose

2. Meet a housekeeping company to 
learn how they train their staff and 
then create a program for the 
cleaning staff.

3. Create a timetable for monitoring 
responsibilities, making sure that it 
does not interfere with class timings.

WHO WILL Do it 

1.  Rohan and team
(Rohan has good 
researching skills)

2. Noor and team
(Noor has good 
communication and 
documentation skills)

3. Rita and team
(Rita is strong in 
leadership and 
management skills)

thResearch - 12  Aug

thTraining curriculum - 15  Aug

thTimetable for monitoring - 20  Aug

PLANNING FOR SUCCESS

washroom 

challenge

71

OBJECTIVE

The students will recognize that effective planning is the outcome of being mindful of all the 

details and resources that will be required to implement their idea. They will learn the 

importance of planning.

21st Century Skills: Planning, Time Management

Sub skill : Teamwork

60 minsSession 13 : Planning for Success

TIMEPAGE NO.

- 10 mins.1

DESCRIPTION

Reconnect
Get students to share their learnings from the prototyping session last week. Ask 

them what points they need to remember to make their solution more impactful 

and meaningful for the users.

1. Planning for Success
The session continues with students being introduced to the concept of the 

'Planning for Success' by reading the example on page 71.

1.1. It's now time to launch your project  
Divide your class into small groups (less than 6) and have them fill in the questions 

on pages 72-73 on the scribble pad given at the end of the book. 

Please ensure there is a spokesperson for every group, who presents his/her 

group's plan to the class. 

Discuss as a class and ensure the final plan is agreed upon and recorded by all the 

students on pages 72and 73.

Closing the loop Reflection and Peer Review
Students will understand how identifying one's and others competencies allows 

for better choice of roles and responsibilities and eventually better planning and 

outcomes. Next tell them to fill their responses for the given reflection questions. 

Ask them to first mark their own self and then get their partner's feedback on their 

planning skills.

20 mins.-3

71-73 30  mins.2

For more information visit us online : designthinkingguide.dfcworld.com
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BY WHEN

(see the next page for details)

now go out and implement your plan of action.         now go out and implement your plan of action.         now go out and implement your plan of action.         don't  forget to capture your act of change! don't  forget to capture your act of change! don't  forget to capture your act of change! 

WHAT YOU NEED

HOW YOU will DO it

WHO WILL Do it 

2.1 it’s now time to launch y0ur project!

PLAN OF ACTION

73

how does it

impact the user 

how does it

impact the user 

Keeping your best case scenario in mind make your plan of action!
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REFLECTION & PEER REVIEW

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of Teamwork.

Sowing the seed Need support Making efforts I CAN

I appreciate my team-mates for 

their work

I think my friends thinkSUPERPOWERS 

I work diligently to complete the work 

given to me

I am aware of where my team-mates 

need support and try to help them out

I understand how my actions impact 

others

TEAMWORK
The better the teamwork, the easier is the implementation. We all have unique 
strengths and can do better when we combine our strengths.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?

REFLECTION & PEER REVIEW

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of Planning.

Sowing the seed Need support Making efforts I CAN

I think of action steps with a timeline

I think my friends thinkSUPERPOWERS 

I look at the big picture while working 

with the details

I use different ways to collect 

resources for implementation

I understand how to allocate 

responsibilities in a team

PLANNING
When we think through a process only then are we able to put our good 
intentions into action. Before we jump into doing something, we need to take 
into account the resoucers, people,time and strategies that would be 
required to get it done.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?
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CAPTURING STORIES: Just the F.a.c.t.s. 

Plan to capture what happens during your act of change. Make sure that specific members 
of your team are in charge of documenting each step of your process. You can use photos, 
videos, etc. Also invite the media if you can.

As you capture stories, focus on the  F.A.C.T.S.

3

 Here are some examples of the stories that students captured:

Photo Stories

bit.ly/heavyschoolbag

bit.ly/retrieveplayingarea

bit.ly/foodforthought-bhutan

Video Stories

bit.ly/ralliswellthatendswell

FEELINGS ACTIONS

C THANGEs AND RANSFORMATIONS

How can you capture and 
show people's feelings? 

Capture the feelings of 
your team members.

Capture your team
members in action

Take photos or a video of the 
verbs that describe your act of 

change. (e.g. cleaning,    
caring, cheering, creating, 

motivating, etc.)

How were people changed? Capture 
quotes. Good quotes are brief and 

surprising- they show how people really 
think and feel.

What was your community like before you 
acted? How was the place or the problem 

transformed?

OBJECTIVE

The students will learn that 'being the change' 'changes the being'. They understand that when 

you 'DO' from 'Feel' and 'Imagine', you cultivate the I CAN mind set.

This activity can take anything from 9 to 13 hours depending upon the act of Do. You can spread 

this over a week or a weekend or as per your convenience

21st Century Skills : Time Management & Human Resource management

Sub skill : Reflection & Respect

For more information visit us online : designthinkingguide.dfcworld.com

Session 14-25 : DO

TIMEPAGE NO.

9-13
hours

1

DESCRIPTION

3.  Act of Change
This is the most important task in the DFC process. Students will go outside into 

the community and actually implement their ideas.

It can be done during the sessions, after school, over weekends or holidays. 

Usually this step can take anywhere from 9 hours to 20 hours. The students might 

also decide to continue the act of change and make it a year-long activity.

Closing the loop
Get some students to share how it being a part of the change process.. Ask them 

what shift did they see in their mind, what improvisations did they have to do, 

what did they learn about themselves and their peers, what people and emotions 

they had to manage and how impactful was their solution. 

13x 60mins
(approx 13 hours) 

SAMPLE
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77

OBJECTIVE

The students will recognize that children do not have to be rich or strong or powerful to make 

change happen. Through their reflection, they will learn that I CAN are the two most powerful 

words they can have in their vocabulary.

21st Century Skills : Self-awareness, Effective communication

Sub skill : Reflection and appreciation 

For more information visit us online : designthinkingguide.dfcworld.com

60 minsSession 26 : Reflection & Wrapping up

TIMEPAGE NO.

- 15 mins.1

DESCRIPTION

Reconnect
Get the class to share their journey of DO. 

3. Wrapping up
Ask children to open page 75 and discuss with them the skills of Collaboration. 

Next tell them to fill their responses for the given reflection questions. Ask them 

to first mark their own self and then get their partner's feedback on their 

collaboration skills.

Teacher Tip
Tell students that they have to be able to give evidence for each tick mark they put 

against an ability. Tell them they can ask their peers for feedback if they feel 

confused.

The Shift - Closing the loop
Use the questions on page 77 as guiding tools for getting children to reflect about 

their act of change. As a class, get them to assess the impact they created.

In order to get the students to reflect, you might want to use some of the 

questions listed below:
What did you find particularly challenging, and why?
What did you find particularly exciting or inspiring about the journey, and why?
What did you notice and appreciate about your peers?

Highlight that the more confident we become about ourselves, the more open and 

generous we become towards others. 

20 mins.773

75 25  mins.2

wrapping UP: DO

How do you feel about your act of change? Rate it on a scale of 1 to 10

 

What feedback did you get from people involved in the challenge?

Describe  3 things that you learnt about the situation?

Describe  things that you could do better in the future?2

Describe  thing that you learnt about yourself?1

4

Not as I expected My team could complete
 part of the solution

My team is very happy 
with our act of change

1 10

the shift

YOU HAVE JUST EXPERIENCED what it feels like to know that you are not 

helpless, that change is possible and that you can drive it. this is 

what happens WHEN YOU TAKE RESPONSIBILITY TO CHANGE A SITUATION FOR 

THE BETTER. 

this is the I can mindset. 

Insights from The Good Project

SAMPLE
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SHARE
Now you will share your act of change. BUT FIRST LET'S LOOK AT HOW A 
SCHOOL IN JAIPUR SHARED THEIR IDEA OF SAVING TREES WITH THEIR COMMUNITY.

79

Maharaja Sawai Man Singh Vidhyalay
Jaipur, India
Real story: http://bit.ly/savingtrees

SHARE  |  GoodWork
Excellence, Ethics and Engagement

Unit at a glance
Total 4 sessions x 60 mins.

The ProjectGood 
HARVARD
GRADUCATE SCHOOL of EDUCATION

GoodWork is work that is excellent in quality, work that is ethical in 

terms of considering the impact on others, and work that is engaging, 

or personally meaningful, for the individual worker.

Ÿ Students share and communicate their projects with the world, opening themselves up to questions, praise 

and critique by peers and mentors. What did students learn from the FIDS and GW process? How will they 

apply these new skills to other areas of life?

Ÿ Students become part of global community of change makers by sharing their voices and opinions and ideas 

through their respective projects. How did these lessons change their views of what it means to do good 

work? How will they demonstrate good work in the future, as students or in their careers?

For more information visit us online : designthinkingguide.dfcworld.com

TIMEPG. NO. TOPICS

60 mins

60 mins

60 mins

60 mins

SESSION
NO. WHERE

Be a storyteller

Create your story of Change

Share your story with your school, other schools 

& community

Share your story with the world 

in class

in class

out of class

in class

-

29&30

-

21st Century skills      Sub skills

83

83

84

85

Story telling 
Giving and receiving feedback

Decision making 
Effective communication
Digital literacy
Creative thinking
Presentation
Problem Solving

27&28

SAMPLE
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For more information visit us online : designthinkingguide.dfcworld.com

OBJECTIVE

The students will learn the skills of digital literacy to present their story in ways to

 inspire  others.

21st Century Skills : Digital literacy, Creative thinking

Sub skills : Giving and receiving feedback

Session 27&28 : Create your story

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

Reconnect
Inspire children by sharing some videos of previous stories (dfcworld.com).  Ask 

students to identify what elements of these stories made them inspiring.

Create a video or photo story
Each group should plan their video or photo story using the identified elements.  If 

they need to, they can continue to create their story in their own time before the 

next class where they will share their stories.

Teacher Tip
It is recommended to bring in an expert who can teach the students the art of 

storytelling and documentation. 
Please show the students some good examples of video and photo stories from 

the dfcworld website.

Presentations should include:
What is the problem you were trying to solve?
Why did you choose that problem?
How did you decide what to do about the problem? What did you do/who did you 

talk to?
What techniques did you use?
What final ideas did you come up with for solving the problem?
What impact did your ideas have when you put them into action?

Closing the loop
Have some students share their movies with the group for feedback and give them 

some time to refine the final videos.

5 mins.-3

83 110 mins.2

120 mins

SAMPLE
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be a storyteller

Remember to capture the process of ideation. Get together as a team and discuss your 
most memorable experiences of Design for Change. Capture the surprises, funny moments, 
inspiring moments, challenges faced, and include these in your storytelling.

1

COLLECT MEMORIES

The team
Ÿ Who was in your team?
Ÿ Who did you partner with?

Ÿ What was the challenge?
Ÿ How did you understand 

the challenge when you started? 
Ÿ How did your understanding change? Why?
Ÿ What was your impact? 
Ÿ What do you hope to do next?

The challenge 

Ÿ What was exciting about the process?
Ÿ How many ideas did you come up with?
Ÿ What was difficult? 
Ÿ When did you learn the most?
Ÿ What was the most valuable part of the process? 

The process

IDEAS

BUILD A
STORY

Ÿ Make sure you capture the Feel, Imagine, Do, Share process in your story.
Ÿ Include before and after images to show your impact.
Ÿ Include feedback from the community, other students, teachers, and parents.
Ÿ Create a brief write up of all the four steps of your story.

Create a VIDEO or 
a PHOTO story

83
For more information visit us online : designthinkingguide.dfcworld.com

Scribble Pad

SAMPLE
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OBJECTIVE

Students will understand that they are part of the largest movement of children being the 

change and by sharing their story they are contributing and becoming role models for other 

children

21st Century Skills : Creative thinking, Problem Solving

Sub skill : Story telling 

Session 29 & 30 : Share your Story 
and share your story with the world

TIMEPAGE NO.

- 5 mins.1

DESCRIPTION

Reconnect
Talk about how the stories that they have made has inspired the students, and 

encourage them to expand their circle of influence. 

Introduction
 Help them find opportunities within and outside of school to showcase the 

impact of their act of change. 

Some prompts:
1. Who else do you want to tell your story to (what are the potential audiences you 

want to reach?)
  -  in the school
  -  outside the school?
2. How can you do that? 
3. What tools can you use? e.g. events (existing e.g. community events, school 

assembly or ones you can set up), media (newspapers, social media etc)
4. Who could you get to help you? (e.g. parents, other school students, community 

members)

Using the data from these questions, each group will make an action plan of how 

to share the story in the school and beyond and ask students to fill page 84 of the 

book. 

3. Share your story with the World! 
Now, take some time to enter your story in the DFC school challenge. Visit 

challenge.dfcworld.com and follow the simple steps to submit your story. Children 

could also use this time to share their story with the school through school 

assembly and other platforms.

Closing the loop & Reflection and Peer Review
Ask students how they feel about being changemakers and how this design 

thinking process has empowered them to be the change they want to see in the 

world. Do congratulate them and yourself for this journey to Empowerment you 

have succeeded in accomplishing! Next tell them to fill their responses for the 

given reflection questions. Ask them to first mark their own self and then get their 

partner's feedback on their story telling skills.

- 50 mins.2

For more information visit us online : designthinkingguide.dfcworld.com

120 mins

84 50 mins.3

- 15 mins.4

For more information visit us online : designthinkingguide.dfcworld.com

Scribble Pad
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Ideas: 
School newsletter 
Demo day 
Start a DFC club

IN YOUR SCHOOL

WITH OTHER SCHOOLS

IN THE MEDIA

Ideas: 
DFC ambassadors
Partner with a college 
Adopt a school 

Ideas: 
Movie 
Website 
Comic book  

Share YOUR STORY 2 Share YOUR STORY WITH THE WORLD!3

1.  Sign your team up at .challenge.dfcworld.com

2.  Provide details of your story, school, and location.

3.  Show us what you did for Feel, Imagine, Do, and Share in video or photographs.

Share a Video Story:

-  All videos should be uploaded on YouTube (www.youtube.com).

-  Videos should not be more than three minutes in length.

Share a Photo Story:

-  You can post up to four pictures for each step and tell us how you implemented them.

-  Make sure you capture the Feel, Imagine, Do, Share process in your pictures.

-  Include before and after images to show your impact.

participate in THE DFC school challenge 

submit your entry in three simple steps:

85

message from the DFC jury!

A good designer always 
designs with the people. 
R e m e m b e r,  b e i n g  
empathetic will allow you 
to understand people 
involved in the problem  
better and come up with 
an effective solution. 

- M. P.  Ranjan, 
Design Thinker

“We are look ing for 
students to show us 
solutions beyond rallies 
and street plays. Be 
audacious with your 
i d e a s .  S o m e  o f  t h e 
biggest changes around 
us have started from 
small ideas."

- Christian Long, 
Prototype Design 
Camp

“Do not get bogged down 
by big problems just 
because they  sound 
i m p o r t a n t .  C h o o s e 
something that is closer 
to your heart and ask 
yourself what change 
you want to bring to that 
situation. Using the Feel, 
I m a g i n e ,  D o ,  S h a r e 
process, you will be able 
to realise your ideas and 
make a difference.”

- Poonam Bir Kasturi, 
 Compostwali

" T h e  I  C A N  b u g  i s 
infectious. Involve as 
many people as you can 
in your act of change. 
Collaborate and divide 
responsibilities for an 
efficient and effective 
implementation of your 
idea. No idea, however 
great it may be, can be a 
success without people 
implementing it properly."

- Amit Gulati, 
Incubis Consultants

SAMPLE
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IN YOUR SCHOOL

WITH OTHER SCHOOLS

IN THE MEDIA
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-  Make sure you capture the Feel, Imagine, Do, Share process in your pictures.

-  Include before and after images to show your impact.
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REFLECTION & PEER REVIEW Scribble Pad

Given below are some reflective questions to help you observe yourself more 
closely. We are constantly changing and building our strengths and our 
measuring scale needs to take that into account. 

Use these images to mark where you are at the present moment in the super-
powers of StoryTelling.

Sowing the seed Need support Making efforts I CAN

I start the story with something that 

grabs the attention of my listeners

I think my friends thinkSUPERPOWERS 

I am aware of how the listeners 

/viewers react at different points in 

the story

I am comfortable with improvising my 

story to better suit the audience

STORYTELLING
Storytelling is a master skill that people spend their entire life working 
towards. Assess yourself on how well you understand how to share a story.

Take 5 minutes to first put your markings under “I Think” and then pass it to 
your activity partner to get their thoughts on your present behaviour.

Now compare the stages you have marked for yourself and where your friend 
has put you for the present. Why might there have been a difference in the 
marking of stages?

SAMPLE
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DESIGN THINKING GUIDE PILOT SCHOOLS

The Design Thinking Guide was launched in 2014, this is our third year and we are extremely grateful to the students 
and teachers of all these schools. They provided us with useful insights and feedback to make this curriculum more 
effective. The success of their work has determined the impact of this idea.

School Name

Little Star High School,

St. Kabir School, Drive In Road(old)

St. Kabir School, Drive In Road(new)

St. Kabir School, Naranpura

St, Kabir School, Navrangpura

CN Vidyalaya

The Riverside School

Brightland Discovery School

Clover Dale English School

Inventure Academy 

Poorna Learning Centre

Sujaya School

HLC International

Kaligi Ranganathan Montford Matriculation, Ayanavaram

Kaligi Ranganathan Montford Matriculation, Perambur

KRM Public School

Padma Seshadri Bala Bhavan School, Siruseri

Padma Seshadri Bala Bhavan School, T. Nagar

Padma Seshadri Bala Bhavan School, KK Nagar

Aga Khan School 

Bluebells School International

Kat-Katha

New R.D. Public School

Rajkiya Pratibha Vikas Vidyalya, Nandnagri

Sacred Heart School

Pushp Niketan School

Pilgrim School 

Khaitan Public School

Shiv Nadar School

Scindia Kanya Vidyalaya

Scindia School

Diamond Jubilee High School

Grace Model School

Seekho India

Modern High School for Girls

Akshar

Seth Dwarka Prasad Bajaj Education Centre

Cathedral & John Connon School

Diamond Jubilee School

Billabong High International School, Santacruz

Holy Mother

Shishuvan

Woodstock

The Children's Garden Hr. Sec. School

Shiv Nadar School

Sri Prakash Synergy School

Grammangal Community School

No.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

KC Thackeray Vidya Niketan

The Orchid School

Poonawala Secondary School 

Aga Khan School 

SAI International

Aura Learning Centre

Bright Day School, Harni

Bright Day School, Vasna

Navrachana School Sama

St. Kabir School

Sunbeam School, Bhagwanpur

Sunbeam School, Lahartara

Sunbeam School, Suncity

Sunbeam  School, Varuna

Jai Gopal Garodia Govt Girls Hr. Sec. School

Platinum Jubilee High School

Rosary High School

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

No. School Name City

School Name

Adilabad

Ahmedabad

Ahmedabad

Ahmedabad

Ahmedabad

Ahmedabad

Ahmedabad

Alappuzha

Aurangabad

Bengaluru

Bengaluru

Bengaluru

Chennai

Chennai

Chennai

Chennai

Chennai

Chennai

Chennai

Chitravad

Delhi

Delhi

Delhi

Delhi

Delhi

Dhampur

Dimapur

Ghaziabad

Gurgaon

Gwalior

Gwalior

Hyderabad

Hyderabad

Kishanganj

Kolkata

Kolkata

Mirzapur

Mumbai

Mumbai

Mumbai

Mumbai

Mumbai

Mussoorie

Mylapore

Noida

Peddapuram

Pune

Pune

Pune

Pune

Sidhpur

Vadodara

Vadodara

Vadodara

Vadodara

Vadodara

Vadodara

Varanasi

Varanasi

Varanasi

Varanasi

Virugambakkam

Warangal

Warangal

Participating Schools 2014-15

Participating Schools 2015-16

Little Star High School

The Riverside School

Clover Dale English School

Poorna Learning Centre

Mahindra World School 

HLC International

Padma Seshadri Bala Bhavan School, Siruseri

Padma Seshadri Bala Bhavan School, T. Nagar

Padma Seshadri Bala Bhavan School, KK Nagar

Motilal Fomra Sanatana Dharma Hr. Sec. School, Sowcarpet

Aga Khan School

Pilgrim School 

Khaitan Public School

The Ashok Leyland School

Seth Dwarka Prasad Bajaj Education Centre

Globe Mill Passage Municipal School

Billabong High International School, Santacruz

Masoom

Sri Prakash Synergy School

KC Thackeray Vidya Niketan

The Orchid School

Amrutvahini Model School

Aga Khan School 

Kamala Niketan Montessori School

Bright Day School, Vasna

Navrachana School Sama

Sunbeam School, Bhagwanpur

Sunbeam School, Lahartara

Sunbeam School, Suncity

Sunbeam School Annapurna

Sunbeam  School, Varuna

Platinum Jubilee High School

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

No. School Name City

Adilabad

Ahmedabad

Aurangabad

Bengaluru

Chengalpet

Chennai

Chennai

Chennai

Chennai

Chennai

Chitravad

Dimapur

Ghaziabad

Hosur

Mirzapur

Muktangan

Mumbai

Mumbai

Peddapuram

Pune

Pune

Sangamner

Sidhpur

Tiruchirappalli

Vadodara

Vadodara

Varanasi

Varanasi

Varanasi

Varanasi

Varanasi

Warangal

SAMPLE
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I CANI CANI CAN
I CANI CANI CAN

A dumpyard is turned into a 

playground where play is now safe 

and a way is found to reduce the 

weight of school bags; bullying is 

turned into inclusion; old stories and 

songs are rediscovered and a 

heritage is preserved; trees are 

saved; and health is promoted and 

preserved through the creation of 

safe biking paths in a city.  

Children and adults learn through 

the Design for Change Challenge 

that “I CAN” are the two most 

powerful words a person can 

believe in. Through the four easy 

steps of FEEL, IMAGINE, DO and 

SHARE, children are dreaming up 

and leading brilliant ideas all over 

the world. Children are proving that 

they have what it takes to design a 

future that they desire.

NOW IT’S YOUR TURN!

/icandfc

www.dfcworld.com

join the movement

www.schoolriverside.com

developed by

SAMPLE




